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condition, thanks to the neglect of the army by Constantine
X. The Emperors had had to enlist auxiliaries, principally
from the West, attracted by pay or by the desire for military
adventure; but such a combination of heterogeneous
elements could not be welded into a disciplined force. This
was one of the causes of the disaster of Manzikert, and the
loss of the greater part of Asia Minor had further deprived
the Empire of its.chief recruiting grounds. Alexius therefore
had still to rely on auxiliaries, and in the first half of his
reign he was rarely successful in the field. Gradually, how-
ever, he managed to reconstitute a true Byzantine army,
disciplined on the old model, and once more a powerful
weapon. It was the same with the navy. For some time he
had to depend entirely on Venetian assistance ; later he was
able to act with a fleet of his own.
However, many years elapsed before he could rely on his His foreign
own strength. Till then he had to depend on his wits, and
he showed consummate skill in dividing the enemies he could
not face in the field, allying himself with Moslems against
Moslems, with barbarians against barbarians, with Normans
against Normans; his accurate appreciation of the political
situation in every case displayed his statesmanship. Thus
by diplomacy and astuteness he maintained Byzantium as
a great power. The same qualities were of service to him in
dealing with the rival leaders of the First Crusade, though
here he somewhat overreached himself and his success was
only temporary. For what to him was dictated by the natural
instinct of self-preservation appeared to them as unscrupulous
trickery, and the mutual mistrust that was created led ulti-
mately to disaster.
Alexius's qualities were particularly adapted to dealing
with the external enemies of the Empire. At home, he had
for many years to face constant disaffection, a legacy from the
civil disorders of the past; there were frequent threats of
revolt and at times he narrowly escaped assassination. He
overcame these domestic enemies, but his mastery of them
was never complete. In some respects his internal adminis-
tration was unfortunate. Finance was a constant source of
anxiety, for his frequent campaigns and his subsidies to his
allies were expensive. Taxation, which did not spare ecclesi-
astical property, was naturally heavy and provoked much

